
 
 

 
 

 

 
 

Minutes: 



around recruitment activity. The presentation considered the university’s current 
position and performance against competitors, as well as a wider analysis of the whole 
sector and consideration of the future of student recruitment. Arising from the 
discussion of this item, and questions from governors, the following points were 
highlighted: 
  

i.      It was noted that the 2023/24 recruitment process had experienced record 
proportions of re-applicants (19-20 year olds) who, for various reasons, may not 
have been successful in their previous applications(s). There were some 
barriers for re-applicants such as fees for each application to the Universities 
and Colleges Admissions Service (UCAS) which risked deterring potential 
applicants experiencing financial hardship.  

ii.     It was noted that many universities were managing the impact of inflation on 
student fees income through the staff-to-student ratio i.e. more students for the 
same number of academic staff. However, this risked impacting the student 
experience as students would potentially receive less face-to-face time with 
academic staff. 

iii.    Across the sector, there was an understanding that the current system of 
financing higher education was no longer fit for purpose, and that future policy 
activity would likely shift the costs onto graduates, with a focus on pricing 
courses differently.  

iv.   Concerning the drop in participation, the board queried the impact of the cost of 
living crisis on potential students and whether concerns such as maintenance 
loans not keeping up with inflation had led potential students to not apply. The 
data on recruitment across the sector showed that demand trends remained the 
same across all backgrounds, irrespective of socio-economic position and so it 
was unlikely that the cost of living crisis had been a major factor in lower 
applicant numbers.  

  
RESOLVED: 
  
That the presentation be noted. 
 

30 'Is small beautiful?': a strategy around size 
 
The Vice-Chancellor delivered a presentation concerning the university’s strategy 
around the size of the institution and the future of recruitment. Arising from the 
discussion of this item, and questions from governors, the following points were 
highlighted: 
  

i.      In previous years, the sector had made long-term plans based on the increasing 
population of 18-year-olds, however there had been a shift in the behaviours of 
this demographic away from university attendance. Therefore, the higher 
education sector had been forced to reconsider their strategic direction around 
shape and size.  

ii.     Across the sector, overseas recruitment continued to be the primary funding 
mechanism for most institutions and so international expansion would likely 
continue to increase. 

iii.    The sector would likely see a slow in expenditure and reduction in capital 
investment in plans to mitigate reduced student numbers. However, digital 
transformation work to reduce costs would need investment.  

  
RESOLVED: 
  
That the presentation be noted. 



31 Size and shape of the university 
 
Following item 30, the Deputy Vice-Chancellor and the Pro Vice-Chancellor 
International, delivered a presentation and a workshop concerning the size and shape 
of DMU. It was noted that the university was in a strong position compared to other 
similar institutions, however the ultimate aim would be to find a local, regional, national 



wide risks that may affect a student’s opportunity to access and succee



36 Any other business 
 
No items were raised. 
 

Meeting duration: 10:00-15:30 
 
 
 


